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Children at a distviﬁution
of school bags in Yemen.




| just returned from my first site visit in over a year. Along with our brave and
creative local staff members | visited four of the nine schools our partnership
restored in Ragga, NE Syria. | met students who survived under ISIS
occupation, the destruction of their education, healthcare, and way of life.
The children I met, now back in class and tagging along with their teacher
onatour of their school, are what you would expect: kind, smart, and alive to
the potential they were born with. Now, because of us, they are back in the
classroom and learning math, reading, and science.

It's with a heart full of gratitude that | write you today. You are the lever, the fuel,
and the empowering force behind the impact you will read about in this report.
Our team wouldn’t function without your support. The longer | do this work,
the more convinced | am that the world cares deeply about children who
suffer, about injustice, and the violence created by autocratic leaders and the
fight for resource control. You prove that.

Thank you for your support and for being part of every impact you will read
here. Turn the page with me and keep believing that we, with loving action, can
change the world to a better place.

For the children,

8% Guwxw

Steve Gumaer
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In March of 2020, convinced donations would dry
up, | made contingency plans for my team.

Our donors around the world were in lockdown, out
of work/working at home, juggling homeschooling or
loneliness or anxiety.

[ thought that with literally everything cancelled, they
would cancel their donations too.

I thought | was being responsible by planning ahead
for amassive deficit in giving.

I thought wrong.

Instead, families who spent lockdown in comfortable
homes - with central heat! And air conditioning!

And running water! - tried to imagine how it was for
families who had no homes to shelterin.

Kids who missed their friends and teachers and the
sweet rhythm of school days, understood better
how awful it is for kids in Syria to miss years of that.

Youresponded to a terrifying pandemic witha
groundswell of empathy and generosity.

When | told you families were sleeping in the
cold, you bought blankets and heaters for them.
When we asked you to support our Community
Health Care Workers, you funded their training
and supplies for all of 2021.

You provided food, shelter, medicine, education
and training for some of the world’'s most
vulnerable families.

In the most uncertain year of our lives, you
helped more people than ever.

Of course you did; | should have known you
would.

With so much gratitude,

&

Jenn
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Middle East

Iraq, Syria, Yemen, Lebanon

Extended and complex conflicts in Syria, Irag and Yemen
have resulted in a humanitarian crisis almost beyond
comprehension that has resulted in the displacement of
millions of people. Emergency relief, access to healthcare,
and education opportunities are all areas of great need
amongst the internally displaced in Syria, Irag and Yemen.
Additionally, our team was well positioned to respond
rapidly to the catastrophic explosionin Beirut, Lebanon.
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Southeast Asia
Thailand, Bangladesh, Myanmar

Decades of military rule and oppression have left
many in Myanmar without access to basic medical
care and the opportunity to go to school, as well as
resulting in the mass displacement of over a million
people into neighboring Thailand and Bangladesh.

The responsibility of providing aid to these refugees
has predominantly fallen to international non-
government organizations.
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A young girl who received a
blanket at a distribution in Yemen.
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Lmergency
Relicl.

If there is one aspect of our work that we seem to be known
for, itis our ability to rapidly respond to a crisis event and to
meet families and children in the worst week of their lives
with emergency relief.

We do this in two ways:

Firstly, we fill the gap between when an acute crisis begins
and relief from larger aid organizations arrives.

Secondly, there are always displaced people who - for various
reasons - do not receive aid even when it eventually comes
They are at the end of the line. We are there for them also.

We are able to do both of these because we have
autonomy, we are nimble, and we know our lane.

During the pandemic of 2020, our team went back and
forth on that lane delivering masks, soap, food and
blankets where they were needed most.
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“We lived outside in the
heat of the sun during the
day and cold nights as well.
If you did not build this tent
for us, we could not do it
one more day.”

~ Mushtaq Ahmed Rajeeb, Yemen

In war-weary Yemen, families in Sana'a Governorate were struck an
additional blow when severe flooding destroyed their homes. Thanks
to the generosity of Karmagawa, our team was able to send support
to our local relief partners, who mobilized quickly to purchase supplies
to start the process of rebuilding. Working hand in hand with the local
community, families facing great hardship once again had roofs over
their heads thanks to this partnership.
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Sustainable
Development.

Sustainable development in the midst of a pandemicis...
challenging. Development is a collaborative process
involving site visits, meetings, and other face-to-face
interactions not always possible in 2020.

COVID-19 forced us to pivot toward delivering
emergency relief to displaced families who couldn’'t work
during multiple lockdowns. Even so, our sustainable
development projects continued in many places and
gave us the foundational relationships to launch many

of our relief efforts. Our local staff and partners did an
exceptional job of keeping these projects running.

“Thank you very much to those
who gave me the support [for 4
medical tre atment] 7 Children heing assessed for VM

~ Ohmar Aye, 38

3 Y= £
near Cox’s Bazav,Bangladeshs 7




2,803

...people received some form of training
through Partners’ development projects.

10, 617

... children in school because of
Partners’ education projects.

29,310

...people accessed healthcare as a
result of Partners’ health projects.
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InIraqg, displaced families scraped by before the pandemic

by working at local businesses. Lockdown prevented

them from working indoors, so our team member Shihab -

himself adisplaced Yazidi father of two - leased some land

and hired these families to farm itSafely, outdoors. They:

had meaningful workina stressf' year and profits fromthe -
- - produce went to feed their families. -
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Salah is one of the farm workers
Partners.employed near Duhok, Iraci. -
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Program Support
$3,205,413 (87.2%)

Inayear of great uncertainty, one thing become Resource Development

absolutely clear: your generosity knows no $220,141 (6.0%)
bounds. This is how we stewarded all that
you entrusted to usin 2020.

$3,773,622

Total income.

$3,675,953

Total expenditure.

$o-06 Management / General

Cost to raise one dollar. $250,399 (6.8%)

*Additional growth in spending was a result of retained earnings from 2019.
**While we desire to go deeper with the help we provide, cost per person
helped was lower in 2020 due to economies of scale related to significant
increases inrelief assistance.
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When we discovered displaced
families sleeping on freezing
concrete in Syria, you stepped in
and purchased 2,700 heaters.

You ended one of the toughest
years by donating an overwhelming
$275,970 to our most underfunded

projects for 2021.




When COVID-19 hit, you responded
immediately and raised $77,158 on
#GivingTuesdayNow to fund our
pandemic response plan.

When we gave you new types of gifts
you could buy for your loved ones
that also funded our projects, you

shopped and raised $20,988.

You fully funded a lifeline of health
care for thousands of refugeesin
Bangladesh, giving $106,577 on
#GivingTuesday.
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Our
Tcan.

Our global team gathered together in February, 2020.
It was the last time most of us traveled.

While we long to work shoulder to shoulder again,
2020 taught us that the model of raising up and hiring
local team members works: in spite of multiple global
lockdowns, our projects continued because local staff
were embedded in the communities where we work.

g

D our first local staff member in Iraq.




2014

2015

Field Staff
(-20.5%)

Staff Trends

2016

O
Short-term

Volunteers
( = ().‘*l“’v’n)

2017

2018

14

International
Staff
(+ ()“0)

2019

14

International
Field Staff
(-33.3%)

2020



2020 Annual Report

24







g

...Imedia mentions.

170,¢¢H

...visits to our website.

130,28

...engagements on social
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Making
voices heard.
Each time our work is written up in a publication, discussed on a
podcast, or televised to the world, more kids affected by conflict

get more help they desperately need and deserve. Here are
some of the places that happened in 2020.
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What started 27 years ago as a simple decision to support a young girl orphaned by conflictin
Myanmar has grown into a global movement of people choosing to respond to hate with love.

Partners Relief & Development Cyclone Nargis devastates An eruption of violence in western
is founded when Steve and Oddny Myanmar’s Irrawaddy Delta and Myanmar leads Partners to begin
Gumaer meet Rose Mu for the first 138,366 people die. Partners rapidly working with the Rohingya, one
time and commit $30 a year to scales up and assists over a quarter of the most persecuted people
supporting a young orphan. of amillion people over the year. groups in the world.




After 22 years working towards
free, fulllives for children affected by
conflictin SE Asia, Partners begins
assisting in the Middle East,
distributing tarps in Aleppo, Syria.

Genocide of the Rohingya by the
Myanmar Army forces 700,000 to
flee to Bangladesh where Partners
launchesit's largest emergency

relief effort to date within days.

Amidst a pandemic and shutdown
of international borders, our global
community of supporters banded
together to assist almost half a

million people caught in conflict.
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